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Owned by members and run purely for their benefit.
Avant members
on the left:

A/Prof Chris Merry
Cardiothoracic surgeon
Western Australia

Dr David Nguyen
Psychiatrist
Queensland

Dr Alice Rudd
Dermatologist
Victoria

Dr Sally-Anne Parsons
General practitioner
South Australia

Dr Wilga Kottek
Anaesthetist
Victoria

Avant members
on the right:

Dr Beckie Singer
Resident medical officer
New South Wales

Dr Tanya Burgess
Orthopaedic surgeon
New South Wales

Dr Fiona Langdon
Obstetrician and gynaecologist
Western Australia

Dr Anthony Eaton
Urologist
Tasmania

Dr Ravi Mahajani
Plastic surgeon
Northern Territory

We put members first, always
By doctors, for doctors
Ever since a small group of doctors met in the Australia Hotel over a century ago,
Avant has been there to defend, support, advise and protect its members.
Doctors chair and sit on our board, voted for by members, to represent your interests.

We’ve got your back
Our legacy of steadfastly protecting members when their reputation is on the line
is why you can trust that we’ve got your back.

You’re at the heart of everything we do
As a mutual, we are run only to benefit members.
Our culture is all about seeking to provide excellent, trustworthy service
through products specifically designed to protect doctors and their families.
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Delivering more in 2018-19
We are proud to have successfully delivered more services than ever to protect, defend
and advise members, while supporting the profession and maintaining financial security.

For our members

76,700

24,000

$24.5m

doctor and medical student
members protected

calls answered for
medico-legal advice

notionally contributed to the
Retirement Reward Plan

2,400

750

2,600

practices protected by an
Avant indemnity policy

practices benefitting from the
PracticeHub online platform

calls answered from
practice staff seeking advice

46,000

1,000

13,000

lives covered by
Doctors’ Health Fund

lives insured through
Avant’s life insurance offerings

members protected by
Avant Travel Cover

For members’ practices

For members’ families

For the medical profession

250

$679k

105

educational presentations
by Avant experts

awarded in scholarships
and grants

state and national
conferences supported
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Chairs’ message
Representing our colleagues is both an honour and a significant
responsibility for the member directors of the Avant Board. Avant
is a mutual organisation, and the doctors on the board ensure the
interests and needs of members are kept at the heart of everything
we do. This member-centricity undoubtedly drives our leaders and
staff at all levels of the organisation.
In line with our desire to ensure an orderly rotation of director roles,
this year sees the transition of the Chair. The handover happens
during a period of sustained success for Avant, having experienced
another excellent year in 2018-19, to maintain a history of positive
outcomes for members as well as prudent financial management.
One of the most significant strategies adopted by the board was
to diversify our range of products beyond medical indemnity.
This started in 2012 with the acquisition of Doctors’ Health Fund,
and we are immensely proud of its performance and products.
The fund does a great job for its members and in supporting the
private health sector. Its stellar growth and excellent reputation
among members attest to the wisdom of this initiative.
By diversifying our range of products and services, Avant provides
greater security for members’ assets and long-term financial health.
Members benefit from access to good value products specifically
tailored for doctors.
Another initiative we’re particularly proud to have been a part of
was the introduction of the Avant Retirement Reward Plan in 2014.
The plan enables Avant to acknowledge the premiums members
have contributed over their careers when they retire from medical
practice. To date, we have notionally contributed $407 million to
the plan, and paid out $28 million in franked dividends.
It also gives us great pleasure to see Avant invest in activities
supporting improvements in medical practice. One such activity
is the Avant Foundation, a not-for-profit established in 2017 that
manages scholarship and grant programs for doctors to undertake
research to advance quality, safety and professionalism in medicine.
This modest investment has the potential to significantly impact
the lives of patients and healthcare providers across Australia,
and even globally.
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Although the Chair of the board
has changed, Avant will continue
its focus on supporting, advising,
defending and protecting doctors.
As the healthcare landscape evolves and doctors face changes
to the law and regulations, it is a core role for Avant to assist
members to understand their obligations and manage their risks.
Over the last year we have continued the significant investment in
communicating with members about the changing environment,
as well as presenting at conferences, producing resources and
articles, and providing a Risk Advisory Service. We will continue to
share our insights with you as we see changes that impact members.
Although the Chair of the board has changed, Avant will continue
its focus on supporting, advising, defending and protecting
doctors. We want to be seen as an asset for you, our members.
As a mutual, we depend upon your ongoing support – on behalf
of all of us at Avant, we thank you.
And finally, Avant exists purely for the benefit of its members,
so we encourage you to vote in the upcoming member elections
and have your say on how your mutual is managed.

Prof Simon Willcock
Outgoing Chair

Dr Beverley Rowbotham
New Chair of the board
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Managing Director’s report
I’m pleased to say Avant is in great shape to continue to deliver on
its mission to defend, support, advise and protect members.
Despite turbulent financial markets and rising civil litigation against
doctors, Avant achieved a solid financial result in 2018-19, on the
back of better-than-expected medical indemnity and Doctors’
Health Fund financial results.
As a mutual, Avant exists solely to benefit members; we don’t have
shareholders who we need to pay. A good financial result enables
us to keep premium rates down and distribute back to members via
our Retirement Reward and Loyalty Reward programs. Our mutuality
should give members confidence that we will seek to act in their
best interests.
More than half of all Australian doctors are Avant members and this
is continuing to grow. We welcomed more than 6,100 members to
Avant in 2018-19 and now have more doctor members than ever.
This success is the result of being a member-owned organisation
steadfastly focused on serving our members, being true to our
mutual roots.
On the medical indemnity front, there has been a number of large
civil compensation cases finalised during the financial year. We are
still seeing a high level of regulatory complaints in NSW, which is
considerably outstripping the other states. We have also seen an
increasing rate of civil litigation against doctors, up more than 25%
compared to five years ago. Despite this, claims results were better
than had been forecast, due to more favourable court and
out-of-court outcomes.
Experience tells us that the medical indemnity environment is
volatile. For this reason, Avant holds significant levels of capital
reserves, as reflected in Avant’s strong net asset position. We are in
great financial shape.

This success is the result of being
a member-owned organisation
steadfastly focused on serving our
members, being true to our mutual roots.

The strategy to diversify Avant’s business is continuing as this is
another way to manage Avant’s risk over the medium term.
A more diversified business model is more resilient against the
volatility expected from the medical indemnity sector.
Doctors’ Health Fund has had an outstanding year and was the
fastest growing private health insurer in Australia. It is a closed fund
focused on doctors, which is a key element in its ability to deliver
for members. The Doctors’ Health Fund team has worked hard to
implement changes in line with the Federal Government’s Private
Health Insurance reforms, which came into effect in 2019. The new
classifications make market comparison simpler.
Our life insurance, business insurance and travel insurance
continue to gain momentum – it is great to see these products
resonating with our members.
We are pleased with the feedback on the PracticeHub cloud
platform, which is growing strongly.
In line with our policy for orderly rotation of board members,
our immediate past Avant Mutual Chair, Prof Simon Willcock, is
not seeking re-election at the upcoming election. Simon has
been a great Chair for Avant and a wonderful support for me.
His pragmatism, ability to relate to members and passion for
advancing medical practice will be missed. I thank Simon for his
enormous contribution and strong leadership over his 13 years on
the board and five years as Chair.
We welcomed Dr Beverley Rowbotham as the new Chair of the
Avant Board on 1 July 2019. Beverley is a haematologist residing
in Brisbane, and has been a strong contributor and director on the
board since 2010.
My thanks go to our staff across Australia – we wouldn’t have
been able to do what we do for members without your expertise,
experience and commitment. Thank you for your professionalism.

Andrew Boldeman
Managing Director
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Dr Fiona Langdon
Obstetrician and gynaecologist
Western Australia

Maintaining a financially strong mutual
Our capital strength and financial discipline is why members can rest assured
we’re here for the long term.
Financial security

More doctors choosing Avant

With over $1.2 billion in net assets, Avant has more than any other
medical indemnity provider, giving you the confidence that we will
be here over the long term.

This year we welcomed over 6,100 new doctor and medical
student members.

This financial strength enables us to deliver greater stability in
premiums – a key objective of our financial management.
Total net assets have grown and net assets per member continue
to be stable at around $20,000.
We believe this is a prudent level to hold to ride out any adverse
conditions in the inherently volatile medical indemnity claims
environment where, for example, a large number of claims can
arise from a class action related to a faulty medical procedure.

Avant continues to be the most selected medical indemnity
insurer, with over half of doctors in Australia being Avant members.
The steady growth in Avant’s share of Australian doctors is an
endorsement of our philosophy, strategy and service.

125,000 we do not take our members’ support for granted and
However,
strive to continually improve what we do.
100,000

Doctor and medical student members

75,000

$1.2b
in net assets

$20,000

in net assets per doctor member

50,000

25,000

0
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Continued growth in diversified revenue
Earlier this decade, we commenced a program of diversifying our
revenue. Medical indemnity claims are inherently volatile from year
to year; a broader diversified Avant provides greater stability and
resilience to be able to ride out this volatility.

This year our reported claims costs have also been impacted by
500interest rates. This is because the money we have reserved to
lower
pay will have a lower return in the future, meaning a larger reserve
450
is required today.

400

Net incurred claims costs ($m)
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Avant Mutual revenue in 2018-19
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Practitioner
medical indemnity
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The strategy enables Avant to leverage our scale and expertise
to provide better products to Avant members than they would
otherwise be able to access.
Revenue streams from diversified products now make up a third
of group revenue, with Doctors’ Health Fund contributing 28%
of total revenue.
Newly added products like our life insurance, business insurance
and PracticeHub cloud technology service will continue to grow
over time.

Claims costs environment
We have seen an increase in civil litigation by 25% per doctor
when compared with five years ago, although ardently defending
members and managing civil litigation claims has helped constrain
overall claims costs.

2014-15

2015-16

2016-17

2017-18

2018-19

Sound financial results
Over the financial year, we worked hard to identify ways to manage
expenses, without impacting the quality of service members
receive by increasing efficiency within Avant.
Our administration expenses as a proportion of revenue were once
again reduced. We continue to invest in systems and infrastructure
that increase operational efficiencies and improve service delivery.
Our expense ratios remain among the lowest of any medical
defence organisation.
Insurance financial results ($m)

2016-17 2017-18 2018-19

Gross earned revenue
(less levies and taxes)

300

322

358

Net incurred claims costs

(232)

(217)

(277)

The year saw an 8% rise in the frequency of civil litigation claims,
which contributed to an increase in claims costs. These costs make
up the biggest portion of medical indemnity expenses.

Administration expenses

(72)

(73)

(79)

Investment income

17

15

39

Claims expenses will also rise proportionately with Avant’s
membership growth.

Insurance surplus

13

47

41

Claims ratio

74%

63%

72%

Administration expense ratio

23%

21%

21%

Combined ratio

97%

84%

93%

Key ratios

Prudent financial and claims management has delivered a surplus
of $41 million for the financial year.

A/Prof Richard Cracknell
Director of Emergency Medicine at Campbelltown and Camden Hospitals
New South Wales

A strong performance means Avant is well placed to manage
indemnity insurance premiums over the years ahead. As a result,
despite the increase in claims costs, we anticipate premium rates
on average will go up less than in previous years. However, this will
vary by member.
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Prudent asset investment

Doctors’ Health Fund

In addition to ensuring financial security, we look to make our
assets deliver additional returns for members.

The 2018-19 financial year saw excellent growth for the fund, with
an 18% increase in revenue over the previous year.
200
This puts Doctors’ Health Fund among the fastest growing health
funds175
in Australia, with the market as a whole only growing by 0.7%.

Funds are invested in fixed interest securities, unit trusts and
equities. We have a low risk investment strategy to limit the impact
of market volatility.
Financial markets have had a turbulent year and we are expecting
this to continue.

Low
interest rate environment
10
Returns on both short and long-term government bonds have
9 consistently in recent years. Interest rates are at historic lows
fallen
both
8 internationally and in Australia. This makes it more difficult for
Avant to achieve returns on our assets.
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Within the context of increased utilisation, health insurance
premium rises are inevitable. In the latest premium rises,
Doctors’ Health Fund recorded the lowest average premium
increase across all health funds.
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Claims can take a number of years to be resolved given Australia’s
legal processes. Avant invests members’ premiums during this
period and this enables us to pass this on to members via a lower
premium. Lower returns does limit the impact of our ability to
reduce member premiums.

Effects of the medical indemnity schemes
In December 2018, the Commonwealth Government committed
to maintaining and improving the medical indemnity schemes.
Importantly, the Government’s support for the High Cost Claims
Scheme (HCCS) and Exceptional Claims Scheme will continue.
These schemes are critical to the medical indemnity industry and
contribute to affordable premiums for doctors.

The outlook
Increasing expectations and more stringent regulations to
protect the public are likely to result in the continued growth of
complaints and legal action against doctors. This leads to increased
litigation and claims costs.
Predicting the future of financial markets is also difficult given
global trade uncertainty.
We are expecting increased financial regulation and volatility.
Avant is in a very strong financial position to weather these market
dynamics and minimise the impacts to our members. Our growth
in recent years looks set to continue as we invest in supporting
members and offer the best value products possible.
We are committed to ensuring that we are here to help our
members when needed.

Doctors have been able to access medical indemnity cover and the
schemes have contributed to stability in doctors’ premiums, also a
key objective for Avant. We have been an active participant in the
Department of Health’s consultation on the future of the schemes
and continue to work with stakeholders to improve new legislation
as it is developed.
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Dr Alice Rudd
Dermatologist
Victoria
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Dr Nicholas Bernard
General practitioner
New South Wales

Mutual rewards
Our innovative rewards programs have returned more to members in 2018-19 than
ever before, following good financial results.
Run to benefit members
As a mutual, we are run only to benefit members – this is why we
aim to keep premiums low.
Without any shareholders, when we do have good financial
results we return these to members via rewards and lower
premium increases.

Premium rebates through the Loyalty
Reward Plan
Avant was the first medical defence organisation to offer a loyalty
scheme. The Loyalty Reward Plan is our way of saying thank you for
supporting Avant.

More than 43,000 members have a notional allocation under the
plan, which can be viewed in the member login at avant.org.au
A total of $407 million has been notionally contributed since the
Retirement Reward Plan was introduced in 2014.

Support for the medical profession
Each year we invest a small portion of the returns made on our
assets into activities that benefit the broader medical profession.
Our contribution comes in the form of advocating for improvements
in systems, support for medical associations, colleges and societies,
funding research into quality, safety and professionalism, and sharing
learnings from our medico-legal experiences.

Under this plan, when our financial performance is strong, we
share this success with eligible members via a rebate on their
medical indemnity premium. The rebate varies depending on a
member’s length of tenure with Avant.
In 2018-19, over 38,000 members were eligible for a premium rebate
under our Loyalty Reward Plan, saving them a total of $24 million
in premium payments.
We are pleased to announce members will again be receiving rebates
of up to 12% on their medical indemnity premium in 2019-20.

Franked dividends via the Retirement
Reward Plan
The Retirement Reward Plan is another way we share our
financial success with members. We are the only medical defence
organisation to offer such a scheme.

Dr Sally-Anne Parsons
General practitioner
South Australia

Surplus capital is returned by way of a dividend when an eligible
member permanently retires from medical practice.
Over $9 million in dividend payments have been approved for
members who retired in 2018-19.
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Dr Wilga Kottek
Anaesthetist
Victoria

Developments in the healthcare environment
The evolving landscape brought several changes in the last year to regulation,
compliance and healthcare provision.
Medical indemnity schemes

Run-off Cover Scheme (ROCS)

Schemes were introduced in the early 2000s to bring stability to
the medical indemnity sector and provide premium affordability
for doctors.

ROCS provides secure insurance for doctors who have left or
retired from private practice. It ensures eligible doctors have
medical indemnity cover for incidents that might have occurred
during their careers but were not notified to insurers. The ongoing
cost of ROCS is met by a 5% levy on medical indemnity insurance.

The Commonwealth Government has conducted a review of the
schemes over the last two years, which has culminated in new
legislation being introduced in 2019 to ensure their continuation.
It is expected the legislation will be debated in October and
passed this year, to commence on 1 July 2020. The government has
indicated it plans to continue to consult with key stakeholders on
the regulations and rules that will support the legislation.
Avant has advocated strongly during the review, and we’re
pleased with the outcome and proposed legislation. This means
there won’t be material changes to doctors’ premiums, with the
following support continuing:

Exceptional Claims Scheme (ECS)
The ECS is the government’s scheme to cover doctors for 100% of the
cost of private practice claims that exceed $20 million, so doctors are
not personally liable for very high claims. The scheme is fully funded
by the government. Doctors are not required to make a contribution.

Premium Support Scheme (PSS)
The PSS assists eligible doctors to meet the costs of their medical
indemnity insurance, where a doctor’s gross medical indemnity
costs exceed 7.5% of their gross private medical income.

High Cost Claims Scheme (HCCS)
The HCCS reimburses medical indemnity insurers 50% of the cost
of a claim over $500,000, up to the limit of the practitioner’s cover.
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We welcome the minister’s commitment to ROCS. Avant will
continue to work constructively with the government in the
coming months to develop the rules.

Code of Conduct
The Medical Board has been consulting on updates to the
Code of Conduct for doctors in Australia. Avant, along with many
in the profession, raised concerns that the draft code added to
the burden of regulation and bureaucracy on doctors without
providing practical assistance on navigating professional and
ethical challenges. The Medical Board has undertaken to further
review the draft code in light of feedback and there will be
additional consultation before the final version is released.

Reporting impaired practitioners
In February 2019, new national mandatory reporting reforms were
passed and are due to commence in early 2020. These set higher
mandatory reporting thresholds for doctors treating other health
practitioners. Under these new provisions, a treating doctor is
only required to report if the public is being placed at substantial
risk of harm because of the health practitioner’s impairment. The
mandatory reporting laws will apply in all states and territories
except for Western Australia.
It was disappointing that the treating practitioner exemption
model in Western Australia, which Avant called for, was not adopted
nationally. However, the Medical Board has stressed it does not
regard illness in itself as an impairment that needs reporting.
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Doctors’ health and wellbeing

Adverse decisions published on the register

This year, doctors’ health and wellbeing has been the focus of
media attention, with multiple articles published about training
doctors’ burnout, bullying and harassment, unreasonable working
conditions and suicides. Medical colleges have looked to pressure
hospitals into addressing these issues by withdrawing training
accreditation or withdrawing trainees. As part of our support for
members, we sponsored a national doctors’ health forum with
special guest, North American doctors’ health specialist
Dr Michael Myers (pictured below).

A drive for greater transparency led to the contentious decision
in 2018 by the Medical Board of Australia to link adverse tribunal
decisions to practitioners’ entries in the medical register. We argued
for and successfully obtained concessions for doctors who had no
adverse findings in their disciplinary hearing. We remain concerned
by this development.

Disclosure of civil claims proposed
An amendment to the National Law has been proposed, requiring
disclosure of civil claim settlements and judgments to the
Medical Board of Australia.
There is little evidence that providing more information would
have the desired effect, and doing so could have negative impacts
on litigation processes. Further developments on this reform are
expected during 2020 and we will continue to advocate against
this change.

Privacy matters in the spotlight

Dr Michael Myers speaks to Avant guests in Sydney

Department of Health increasingly
focused on Medicare
Outlying high billing and prescribing targeted
The Department of Health has particularly focused on prevention
and early intervention by introducing ‘review and act’ letters. The
letters request doctors with higher billings or prescribing than their
peers to review their practices and pay back any incorrect billings.
The letters also provide education on appropriate practices, but
have caused recipients concern.
We have advised members, where appropriate, on how to address
the letters by revising their practices. For medico-legal advice on a
Medicare letter, contact us on 1800 128 268.

More Medicare audits and recoveries
Improved data analytics and increased staffing are driving more
Medicare audits of not just general practitioners’ billing practices
but also specialists’. The Professional Services Review’s activity has
also increased, with recoveries doubling in 2017-18.
We continue to push the Department of Health for clearer
guidelines and advice to doctors. We also recently hosted an
event giving members an opportunity to hear from department
representatives and put their questions to Medicare and the
Professional Services Review.

Practices now liable for Medicare debts

In May 2019, the Office of the Australian Information Commissioner
(OAIC) released a report on insights after the first 12 months of
the Notifiable Data Breaches scheme. Just over half the breaches
arising within the health sector derive from human error; malicious
or criminal attacks are also a cause.
The OAIC has indicated that going forward it will be less inclined
to take an educative approach to breaches and more inclined to
exercise its enforcement powers. A survey of our members showed
a third of respondents were still unaware of the scheme and two
thirds would not know how to respond. To assist members, there
are resources on this topic at avant.org.au/avant-learning-centre

Voluntary assisted dying in Victoria
Laws allowing for voluntary assisted dying came into effect in Victoria
in June 2019. Victoria is the first state to enact this legislation, with
Western Australia and Queensland currently considering such laws.
Recognising many members have strongly-held conscientious
positions on this issue, Avant has focused its efforts on ensuring
the legal framework protects doctors whether or not they
choose to participate, and on providing educational resources
to support doctors.

Abortion legalised in Queensland
and New South Wales
New legislation came into effect in December 2018, which
decriminalises abortions in Queensland. The Queensland law
recognises conscientious objection and the right of doctors not to
participate, though they must tell patients of their conscientious
objection. The NSW Parliament has also recently passed legislation
to legalise abortion.

On 1 July 2019, the new Shared Debt Recovery Scheme came into
effect, giving the Department of Health powers to recover debts
from not just health professionals but corporate bodies such as
medical practices. We are collaborating with the Department of
Health’s new education branch to address common knowledge
gaps and compliance issues.
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Dr Ravi Mahajani
Plastic surgeon
Northern Territory

Your reputation deserves the best
Our highest priority continues to be protecting members under Avant Practitioner
Indemnity Insurance, through responsive cover, expert advice and strong defence.
More calls to Avant for medico-legal support
Having access to expert advice whenever a risk or issue arises
is highly valued by members. In the last year, we received over
24,000 calls from doctors and practice staff asking for medico-legal
support – a 10% increase compared to the previous year.
Many of these were urgent matters requiring attention outside
business hours. This is why Avant advisers are on call every day of
the year, providing 24/7 support for members.
Our advisers include solicitors, case managers and medical specialists
who are based in our Adelaide, Brisbane, Canberra, Melbourne, Perth
and Sydney offices. For medico-legal advice or support, contact us
on 1800 128 268, available 24/7 in emergencies.

Common issues we advised members on
From questions about patient record keeping to receiving an
AHPRA complaint, our advisers have helped members handle a
range of issues.

Medico-legal issues members called us about
in 2018-19
Clinical records/
confidentiality
Complaint

15%

Treatment

27%
14%

Employment

4%
14%

10%
7%
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Patient relationships

9%

Court documents
Coronial
Other

Managing patient relationships was a growing area of concern
(up 13%), as were Medicare matters (up 40%), influenced by the
introduction of ‘review and act’ letters and increased Professional
Services Review activity.
Key legislative changes such as abortion laws in Queensland and
voluntary assisted dying laws in Victoria also drove queries about
doctors’ rights and responsibilities.

More members defended
In addition to calls for advice, in 2018-19 Avant assisted 6,200
members with a medico-legal matter. With an increase in civil
litigation in the last three years, we have defended more members,
taking a firm stand to staunchly defend them and protecting the
membership against excessive costs.
With more than half of all registered Australian doctors as
members, we handle an extensive range and high volume of cases.
Through this experience, we have an in-depth understanding of
how each regulator assesses a case or a court interprets the law,
which helps us determine the best approach for your case, to
achieve a positive outcome.

“Always a fantastic service – professional,
friendly, competent, reassuring. Amazing
peace of mind knowing this service is a
phone call away. Thank you.”
Avant member

Avant Members’ Annual Report 2019

Complaint numbers growing

Exclusive access to specialist legal expertise

Overall, the likelihood of a doctor facing a complaint or
medico-legal matter increased only marginally in 2018-19,
but continues an increasing trend over the last five years.

Avant Law is the largest law firm exclusively dedicated to medico-legal
work in Australia, with 60 solicitors nationwide, solely dedicated to
defending and advising Avant members.

This is highlighted by the frequency of claims made by members
on their Avant practitioner policy. Complaints to authorities against
doctors
200 are the most common type of claim but remained stable last
year, which is also reflected in the latest data available from AHPRA.
180

Internationally recognised for its expertise, Avant Law has a diverse
range of specialists in Medicare, employment law, coronial matters,
professional conduct, civil litigation and privacy.

160
140

Avant claims frequency by type
(per 1,000 members)

During the financial year, Avant Law welcomed eight new lawyers,
which has bolstered the expertise and capacity to defend members
in each state.

Peer support always on hand

120

When faced with a claim, often a doctor would rather speak with
a peer about their circumstances. That’s why, at Avant, medical
advisers are on hand to support every matter.

100
80

Avant is large enough to have extensive resources, including
the clinical experience of 16 medical advisers and four other
doctors across the states and specialties, who can support your
medico-legal issue.
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The upwards trend in matters are against a backdrop of
professional standards and codes of conduct being constantly
revised, and National Law reforms. Changing social attitudes
towards the provision of healthcare are also contributing to a rise
in complaints and medico-legal matters.

Civil litigation continues to rise
The risk of civil litigation increased further in 2018-19, as indicated
by our claims frequency growing 25% over the last five years and
being at its highest level since 2005. These claims can result in
significant compensation payments to patients, which impacts
premiums to a varying degree across the member base.

Responsive cover
Every year, we review the Avant Practitioner Indemnity
Insurance Policy to ensure it is responsive to the changing
medical environment and provides comprehensive
protection for members.
This year, telehealth cover has been extended to include
some overseas telehealth activities and communicable
disease cover has been broadened.
Members are also now covered for defence of complaints
arising from all mandatory reporting obligations, not just
child protection reporting obligations.
To view the policy and summary of features, visit
avant.org.au

We have seen a significant increase of 47% in Medicare-related
claims due to audits of specific practitioner groups, and more
referrals to the Practitioner Review Program and the Professional
Services Review – a result of the department’s enhanced
compliance and debt recovery powers.

Providing unparalleled strength in defence
The volume and variety of cases we manage is why we have built an
extensive, multi-disciplinary team of over 250 professionals.
So that members have access to local expertise on their cases, our
defence team is located in six states. This ensures members receive
holistic advice and defence tailored to their specialty, jurisdiction
and circumstance.

Dr Tanya Burgess
Orthopaedic surgeon
New South Wales
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The Avant difference

NT
WA

Sydney Avant Law team

Leading legal expertise

Local case support

Avant members have exclusive access to specialist medico-legal expertise through our
law firm, Avant Law. Our size and scope of work allows us to attract leading solicitors
from across Australian jurisdictions who specialise in practice areas such as Medicare,
professional conduct, civil, coronial, employment and privacy.

Our team of over 250 professionals are
They have extensive medico-legal
of the local laws and regulators, ensuring
defence, advice and support.

Avant staff
left to right:
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Silvia Bastianon, NSW
Senior Claims Manager

Vinay Pandaram, NSW
Senior Claims Manager

Hazel Wray, VIC
Senior Claims Manager

Madhavi Ligam, VIC
Solicitor

Catherine Cheney, QLD
Practice Manager Legal (Civil)

Justine Beirne, QLD
Head of Avant Law

James Wedesweiler, NSW
Senior Risk Manager

John Vijayaraj, NSW
Senior Solicitor

Adam Stevens, VIC
Senior Solicitor

Cassie Munchow, VIC
Paralegal

Terani Inoke, QLD
Solicitor

Denise Cook, NSW
Paralegal

Hishani Dassanayake, NSW
Senior Solicitor

Dr Hayley Legrand, VIC
Medical Adviser/Claims Manager

Justin le Goullon, QLD
Senior Solicitor

Natalie Orola, QLD
Practice Manager Claims
(Professional Conduct)
Grant Thomas, QLD
Solicitor

Nicholas Gaffney, QLD
Practice Manager Claims (Civil)
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QLD
SA
NSW
ACT

VIC
TAS

National medical advisers team

Peer support from Avant doctors
based in Avant’s offices across Australia.
experience and a detailed knowledge
members have the best on-the-ground

An Avant medical adviser is not only a colleague who provides support, they understand the
medicine. This support provides our members with the ability to navigate forward in a claim,
knowing they have someone who understands their day-to-day.

A/Prof Chris Merry
Cardiothoracic surgeon
Western Australia
Lorelle Patterson, WA
Executive Assistant/Office Coordinator

Kate Reynolds, WA
Solicitor

Will Hudson, SA
Personal Assistant – Legal and Claims

Joanne Girgenti, WA
Senior Claims Manager

Morag Smith, WA
Senior Solicitor

Kate Bishop, SA
Senior Solicitor

Sarah Harper, WA
Solicitor

Megan Prideaux, SA
Senior Solicitor

Elena Petrou, SA
Claims Manager
Frankie Murphy, SA
Paralegal
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Dr Gavin Mackie
Radiologist
Tasmania

Supporting the practice of good medicine
Prevention is better than cure. That’s why we seek to support members to mitigate risks
and improve their practice through education, information and research.
Avant Learning Centre

250 educational events

To provide members with information on best practice, our experts
have developed over 300 educational resources, available at
avant.org.au/avant-learning-centre

Our solicitors, risk and medical advisers shared their knowledge at
250 events across the country in 2018-19. Many of these were in
conjunction with professional bodies including:

Members can access factsheets, videos, podcasts, CPD courses
and more, including new resources on cyber risks, privacy, medical
records and voluntary assisted dying.

•

professionalism and ethics presentation at the Australian
Orthopaedic Association’s Bone Camp

•

consent workshop at the Royal Australasian College of Surgeons’
Annual Scientific Congress

•

data breach and privacy law reform presentation at the
Royal Australian and New Zealand College of Ophthalmologists’
Annual Scientific Meeting.

Publications providing expert insights
To be able to practise at your best means knowing how to
manage medico-legal risks effectively. That’s why we share our
experts’ collective experiences and knowledge through member
publications and resources, to help you address challenges.
This year, we began publishing a series of claims insights
documents based on a retrospective review of routinely collected
and coded data. So far we have produced several speciality-based
insights and will continue to develop the series.
New in 2018-19, we introduced In Focus bulletins to keep members
across important legislative or regulatory changes as they happen,
and provide advice on how to navigate these.

Avant also hosted educational events, with one of the highlights
being a discussion on medical manslaughter. Evoked by the
landmark criminal conviction of Dr Hadiza Bawa-Garba, we asked
the question: “could it happen here?”
The expert panel (pictured below) included barrister Ragni Mathur,
Dr Greg Kesby, immediate past President of the Medical Council
of NSW, and Avant medico-legal experts, who discussed the
potential implications of the case.

Readership of our monthly newsletters by members in 2018-19
was 87%.
Positive feedback was also received from members on our
twice-yearly publication, Connect, which also delivers cases
and insights from our experts.

Expert panel discussing the landmark case of Dr Bawa-Garba
at Avant’s ‘Medical manslaughter – could it happen here?’ event
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Sharing doctors’ experiences

Helping you manage risks

We were privileged to have Joint Australian of the Year, Dr Richard Harris
(pictured below), speak at a series of events across Australia about
his involvement rescuing 12 boys from a flooded cave in Thailand.

Staying on top of the large volume of clinical developments,
regulations and guidelines can be difficult, especially when patient
care takes priority.

As our most popular event of the year, with over 1,200 doctors
attending nationally, we’re pleased members found his
presentation inspiring and insightful.

Our Risk Advisory Service was established to support members in
making sure they are compliant, and to provide on-the-ground
support in identifying and managing medico-legal risks.
The Risk Advisory Service assisted more than 1,200 members to
improve their practice in 2018-19.
They also delivered 88 presentations to practice staff, helping
them navigate topical subjects such as advertising and social
media, prescribing issues, cyber security, complaints management,
consent, Medicare, privacy and data breaches.

Collaborating to advance the profession
We work with 18 medical colleges, associations and societies
on training, education, research and advocacy, to improve
medical practice.
Some of the initiatives include creating a program with the
Royal Australian and New Zealand College of Ophthalmologists,
that offers confidential 360-degree feedback on communication
style, to support the professional development and leadership
of ophthalmologists.
A survey was also developed with the Royal Australian and
New Zealand College of Obstetricians and Gynaecologists to better
understand the changing nature of obstetrics and gynaecology
practice and the associated risks.
New partnerships have also been forged with the Australian and
New Zealand Intensive Care Foundation and Breast Surgeons of
Australia & New Zealand. Through these, we will look to provide
solutions that support and protect intensive care specialists and
improve outcomes for patients with breast cancer by facilitating
quality surgical care.

Dr Richard Harris telling his story of the Thai cave rescue to
doctors across the country at our ‘Anaesthesia in the dark’ events

“This is why I moved to Avant. The quality
of education and events you host does
not compare.”
Avant member
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Dr Victoria Phan
General practitioner
and Doctors’ Health Fund member

Doctors’ Health Fund,
the choice for Avant members
Created exclusively for doctors and their families, Doctors’ Health Fund
has been providing health insurance to members for more than 40 years.
One of Australia’s fastest-growing
health funds

Industry reforms to simplify health
insurance

In 2018-19, Doctors’ Health Fund grew to insure 22,000 doctors
and their families – a total of 46,000 lives covered.

In 2018, the Commonwealth Government announced significant
reforms to private health insurance that were introduced on
1 April 2019.

We experienced our highest growth in a financial year as we
welcomed more than 3,600 new Doctors’ Health Fund members.1
We’re pleased to call ourselves the private health insurer of choice
for Avant members2 and the most popular fund among Avant’s
surgical specialists.

14%

net growth in Doctors’ Health Fund
members in 2018-193

0.7%

industry average growth in
2018-194

New Gold, Silver, Bronze and Basic categories of cover were
introduced as part of these changes to make private health insurance
coverage easier to understand and compare between policies.
These reforms are a step in the right direction for a more
sustainable and transparent private health insurance system.
However, we believe that changes are still needed to address issues
like falling participation rates and increasing out-of-pocket costs.
We are collaborating with stakeholders – governments, hospitals,
doctors and other funds – to help tackle these issues for the
benefit of the medical profession and wider community.

“I had a major operation for the first time
in my life. The fund was so efficient. I was
simply able to forget about the financial
side of the process.
Good rebates, efficient service and a
person on the phone who knows what
they are talking about.”
Doctors’ Health Fund member
Doctors’ Health Fund member data.
2018 survey of Avant members n=1,802.
3
Doctors’ Health Fund member data.
4
Apra.gov.au/publications/private-health-insurance-statistics
1
2
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High member satisfaction
As part of a mutual organisation, we measure our success first and
foremost on members’ satisfaction.
We are delighted and encouraged by the positive feedback we
received from the medical community.
In the latest Doctors’ Health Fund Member Satisfaction Research
Report, 94% of our members were satisfied with the services we
provided.5
Members attributed their satisfaction to our ‘excellent
products’, ‘understanding of the medical community’ and
‘strong customer service’.
Our retention rate of 95%6 in 2018-19 demonstrates increasing
recognition from the medical community of the high-quality
products and value Doctors’ Health Fund provides.

“Compared to other funds, I am extremely
happy with the ancillary benefits cover
with Doctors’ Health Fund and, given the
ever increasing out-of-pocket expenses
for specialist services, I am relieved to
know that I have top hospital cover.
I think Doctors’ Health Fund gives you
peace of mind and a better alternative
to the larger funds in terms of premiums
and benefits.”
Doctors’ Health Fund member

Lower average premium increases

Fewer gaps

Affordability is often a key concern when choosing private health
insurance, and we believe health cover has to provide peace of
mind and quality coverage at an affordable price.

At Doctors’ Health Fund, we’re focused on providing truly
comprehensive policies with minimal or no gaps.

We continue to work hard to meet this balance through
competitive pricing and below-industry average premium
increases, while offering products that go above industry and
category standards.
Doctors’ Health Fund was one of only five funds in 2019 to have
had an average premium increase below 3% and has had below
industry average premium increases for the past seven years.7
Three out of the last seven years, we’ve had the lowest increase in
the industry.

You can trust that you’ll be covered for the healthcare you need
without having to worry about the out-of-pocket expenses.
We have consistently had the highest percentage of in-hospital
medical services with no out-of-pocket expenses across most states
(except for NT and TAS).8
Doctors’ Health Fund uniquely pays up to the AMA list of medical
services and fees under our Top Cover Gold policy. This cover
not only eliminates or reduces any out-of-pocket costs but also
supports the medical profession through fair and reasonable
remuneration for their services.
Our Smart Starter Bronze Plus policy provides cover well above the
minimum required in its category.
We also don’t operate a preferred provider network for ancillary
cover, because we believe you know who is best to treat you.

3.5%

Doctors’ Health Fund average
annual premium increase
over the last seven years9

5.1%

industry average annual
premium increase over
the last seven years10

Dr Ken Sleeman
Retired anaesthetist
and Doctors’ Health Fund member

2018 Annual Doctors’ Health Fund member satisfaction survey.
Retention rate excludes non-preventable policy terminations.
7
Health.gov.au/internet/main/publishing.nsf/Content/privatehealth-average-premium-round
8
Privatehealth.gov.au – Doctors’ Health Fund ‘Performance’
9
Derived from health.gov.au/internet/main/publishing.nsf/Content/privatehealth-average-premium-round
10
Derived from health.gov.au/internet/main/publishing.nsf/Content/privatehealth-average-premium-round
5
6
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Your Family Doctors at Erina
General practice
Policy holder since 2018

Looking after your business
As specialists in protecting doctors, we see first-hand the different ways practices are run,
the challenges they face and the protection they need to feel confident in business.
Avant Practice Insurance
Not all the risks involved in providing healthcare are attributable to a
doctor – other staff and contractors can also create liabilities for the
practice. That’s why we provide Avant Practice Medical Indemnity
Insurance, which covers the actions of staff and defends your
business during inquiries and investigations by complaints bodies.
In 2018-19, 2,400 practices were protected by the policy for when
the practice is subject to a claim. These claims may be for patient
injury, privacy breaches, employment disputes, Australian Taxation
Office or Medicare audits, and regulatory investigations.

Shared Debt Recovery Scheme legal costs covered

Practices increasingly needing advice

Medicare now has powers to apportion debts for false or
misleading statements between doctors and practices under the
Shared Debt Recovery Scheme. Practice insurance policyholders
are covered for legal costs they may incur as a result of recovery
actions under the scheme.

This past financial year, we received 2,659 calls from practices for
medico-legal advice – an increase of 26% compared to 2017-18.

Avant Business Insurance

The most common issues practices faced were about clinical
records and confidentiality, with a rise in queries about clinical
capacity, concerns over other health practitioners and also the
new Shared Debt Recovery Scheme.
Adverse events included staff inadvertently sending communications
to an unintended recipient, employees lodging an unfair dismissal
claim and AHPRA seeking information from the medical practice.
As practice risks broaden, we encourage practice owners to
consider whether separate cover is needed. You can contact us
for more information at 1800 128 268.

New protection for cyber risks
Security of information and protection of digital assets is an
increasing concern for healthcare businesses. Medical practices rely
heavily on systems and technology every day, and disruption due
to loss of data, damage to electronic files, unauthorised access or
malicious attacks can be costly.
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We were pleased to announce complimentary cyber insurance
for practice insurance policy holders in September 2019. Avant
Cyber Insurance includes cover for damage to digital assets, cyber
extortion costs, defence costs, and fines and penalties cover for
cyber-related privacy breaches, crisis management expenses and
multimedia liability.

Avant Business Insurance provides coverage options to protect
medical practices’ assets and income from unforeseen or unexpected
events such as fire, storm, or accidental or malicious damage.
In 2018-19, the policy protected over 390 practices against losses
from unexpected events. It offers customisable cover, including for
property damage, public and products liability, theft and electronic
equipment breakdown.

Now accessible to sole traders and all practices
With employers increasingly requiring contractors to have their
own public liability insurance, Avant Business Insurance now offers
this cover to members operating as sole traders.

Practice Expense Cover
When your wealth is generated by, and often locked up in your
practice, it’s important to protect it.
Avant’s Practice Expense Cover allows your business to continue
running by covering your share of the everyday operational costs
of your business in the event of illness or injury.

Avant Members’ Annual Report 2019

Narrabeen Family
Medical Practice
PracticeHub user since 2018

Simpler, safer practice
management with PracticeHub
Avant’s practice management platform, PracticeHub, streamlines
and simplifies your operations, so you can focus on taking care of your patients.
Rapid uptake by practices

Facilitating education for practice managers

Two years ago we introduced PracticeHub, an online system
that provides essential tools and resources to help reduce the
complexities, risks and costs of managing a practice.

We have also developed an ongoing education program for
practice managers in 2018-19. PracticeHub users are kept up to date
with industry and platform developments as well as best practice
information, through workshops, regular newsletters and our blogs.

Its practice management features include a suite of policies and
procedures, personalised training and compliance modules,
customisable registers, task management and secure document
management systems.

Nine masterclasses were held to help users get the most out of
PracticeHub, which were attended by more than 200 practice staff.
Additionally, 10 webinars were held with over 350 viewings.

We’re pleased to see a great uptake of PracticeHub in such a
short time, with the number of practices using it to support
their operations doubling compared to 2017-18. There are now
750 practices and over 7,000 practice employees, relying on the
platform for managing compliance, accreditation, staff training
and streamlining their operations.
It’s great to know users are finding the platform helpful, with 90%1
likely to recommend PracticeHub to a colleague.

New features added
Running a successful medical practice means adapting to changes
in the medical landscape such as revised regulations or new legal
obligations. This is why we are regularly updating and adding new
features to PracticeHub, which in this financial year included:
•

a task management module to help users ensure all tasks
allocated to staff in the PracticeHub platform are completed on
time and tracked as required

•

introducing new policies and procedures on clinical staff
recruitment, infection control, doctors treating practice staff
and their families, and working with children checks

•

developing policies and procedures to help practices meet
obligations under the new Shared Debt Recovery Scheme
as of 1 July 2019 and the mandatory reporting of child abuse.

PracticeHub masterclass

“It is an exceptional resource and
support to our practice and I just really
wanted to say thank you Avant! My
non GP surveyor was even interested in
PracticeHub for herself.”
PracticeHub user
1

From the May 2019 user survey (scores of 7+ out of 10).
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Dr Divya and Sanjeev Sabharwal
General practitioners
South Australia

More doctors choosing Avant Life Insurance
As doctors, you see how people’s lives can be affected from illness or injury and
how insurance often is the thing they rely on during these difficult times.
It has been over two years since we launched Avant’s life insurance
offering, and its popularity is evident, with more and more doctors
choosing Avant to protect themselves and their families. We now
have nearly 900 doctors and their families who have taken up
life insurance through Avant.
Avant Life Insurance has been designed exclusively for doctors,
with features and benefits to cover areas doctors are exposed to,
which are not available elsewhere.

Why it’s tailored specifically for doctors
Everyone runs the risk of being unable to work due to injury or
illness, but doctors are exposed to unique risks, so it’s important to
ensure you are covered.
Not all life insurance products are the same and some don’t
provide a sufficiently comprehensive level of cover for doctors.
That’s why Avant’s Life Insurance has been designed by doctors for
doctors to provide cover, including:
•

disability assessments against your ability to perform duties
of your specialty, irrespective of your ability to perform other
medical duties

•

comprehensive protection against blood-borne diseases so your
income is covered if you’re prevented or restricted from practising

•

an income benefit if a medico-legal matter covered under your
Avant professional indemnity insurance impacts your earnings
– a benefit unique to Avant members.

Continuous improvements
To ensure we meet the changing needs of the medical profession,
our offerings are constantly reviewed to see how they can be
improved. These are some of the enhancements we have introduced
this year to cater for the variety of life circumstances members face:
•
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Standalone total and permanent disablement cover. This cover
helps those in the early stages of life who may not need as
much life cover as those who have dependants.

•

More flexibility and lower cost options for income protection
with new age 60 or 65 benefit periods (in addition to our
existing age 70 benefit period).

•

The ability to increase income protection benefits by up to
30% each year for those aged up to 35 without needing to be
medically assessed, ensuring cover can be easily kept up to
date as income rapidly grows early on in a doctor’s career.

Looking ahead
We will continue to work with our medical staff and members
on enhancing our life insurance products to offer superior and
affordable products and service. We aim to provide even more
choice and options in the coming year.

Avant financial advice – working in your
best interests
Our in-house financial advisers can assist on a range of financial
matters including life insurance. They can assess your current cover,
determine how much cover you need or recommend the right
combination of insurances for your personal circumstances. They
can also compare against an approved product list along with
Avant’s doctor-tailored products. As salaried employees, they work
in your best interests and understand the unique needs of doctors.

“They take care of all my medical
insurance needs and also my life and
income protection insurance. I feel they
are extremely responsive to the needs
of doctors and provide a boutique style
service with the backup and reliability
of a large company.”
Avant member
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Dr Ben McCulloch
Gastroenterologist
Tasmania

Avant Travel Cover
Trusted protection wherever you go, at a competitive price.
Increasingly popular
In 2018-19, we covered more than 13,000 doctors and medical
students as they travelled overseas and around Australia.
It’s great to see more members are valuing this product, with more
than 750 members taking out travel cover for the first time and
85% renewing in 2019.

“I had to use the Avant travel insurance
after a recent trip and that was extremely
smooth and rapidly resolved.”
Avant member

Improving cover, maintaining value
Earlier this year, we announced a new travel insurance
arrangement with one of Australia’s leading insurers, to provide
even better cover at the same competitive price. It now provides
expanded benefits, including:
•

cover for overseas and domestic travel of more than 250km
from your home

•

automatic cover for your accompanying partner and
dependent children (with no need to register their travel)

•

no maximum age restrictions on key travel benefits

•

no additional charge for snow or skiing activities

•

increased limits for evacuation expenses and overseas hospital
additional expenses.

It also continues to cover unlimited trips (up to six months’ travel
per trip), as doctors tell us they spend short periods working
overseas or take extended breaks.
We have made sure members still have 24/7 emergency assistance
for when things go wrong. Most importantly, it also offers cover for
unlimited medical expenses incurred overseas.
In negotiating the new insurance arrangement, we focused on
keeping the price to members the same, meaning there was
no increase for Avant Travel Cover in the year.
Dr Adarsh Das
Intern
Western Australia
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Improving quality, safety and professionalism
The Avant Foundation oversees grants and scholarships for doctors to undertake
research and innovation that can drive better patient outcomes.
We believe it is our role to be more than an insurer, supporting
members to achieve their goals and benefit society.

Funding research to advance medicine
In 2019 to date, we have awarded five Avant Foundation Grants
totalling $267,000 to projects that support the Foundation’s vision
of improving quality, safety and professionalism in medical practice.
Some of the projects we have funded include developing a
video-based coaching program for continuing surgical services
and general practitioners doing case analyses of their own records.

Congratulations to our 2019 Avant Foundation
Grant recipients:
•

A/Prof Rhea Liang

•

A/Prof Louise Nash

•

Flinders Adelaide Indigenous Medical Mentoring
and Australian Indigenous Doctors Association
(project leads Dr Helen Sage and Raegina Taylor)

•

Murray City Country Coast GP Training
(project lead Dr Gerard Ingham)

•

University of Adelaide (project lead Prof Guy Maddern).

Expressions of interest for the 2020 Avant Foundation
Grants open in October 2019.

Improving practice management
Avant and the Australian Association of Practice Management
(AAPM) have partnered since 2014 to offer professional
development scholarships to practice managers. The continued
education helps them to better support the doctors and patients
in their medical practice.

Congratulations to our 2018 Avant/AAPM
scholarship recipients:
•

Jean Cleary, Practice Manager, Chatswood Road
Medical Centre, QLD

•

Bianca Lean, Assistant Practice Manager,
The Practice Bundanoon, NSW

•

Marly Spoddig, Practice Manager, Doctors of
South Melbourne, VIC

•

Kayleigh Thompson, Practice Manager,
Blackrock Medical Management, QLD

•

Kristy Woolley, Practice Manager, Quirindi Health
Centre, NSW.
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scholarships in 2018-19
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$679k

to support innovative
research in 2018-19
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Helping young doctors to undertake
innovative research
In 2018-19, $412,500 in grant funding was awarded to 16 doctors
through our Doctor in Training Research Scholarship Program.
The scholarships fund innovative research projects to revolutionise
patient care. Some of the projects we supported include:
•

researching the biological overlaps between Autism Spectrum
Disorder and Attention Deficit Hyperactivity Disorder

•

developing the world’s first medical-grade foetal movement
monitor to identify abnormal patterns that could help mitigate
poor obstetric outcomes

•

a study to explore the cardio-protective effects of spider
venom on donor hearts.

Congratulations to our 2018 Doctor in Training
Research Scholarship Program recipients:
•

Dr Sophia Ang, Gastroenterology, WA

•

Dr Jack Ao, Ophthalmology, SA

•

Dr Philippa Dossetor, Intern, NT

•

Dr Emma Foster, Neurology, VIC

•

Dr Kirsten Furley, Paediatrics (community child health), VIC

•

Dr Matti Gild, Endocrinology, NSW

•

Dr Alicia Jones, Endocrinology, VIC

•

Dr Gregory King, Cardiothoracic surgery, VIC

•

Dr Jenny Liu, Medical oncology, NSW

•

Dr Fabio Longordo, Resident medical officer, ACT

•

Dr Tamara Mogilevski, Gastroenterology, VIC

•

Dr Danielle Oh, Haematology, VIC

•

Dr Sam Salman, Immunology and allergy, WA

•

Dr Sarah Scheuer, Cardiothoracic surgery, NSW

•

Dr Vinayak Smith, Obstetrics and gynaecology, VIC

•

Dr Jeremy Tan, Ophthalmology, NSW.

Applications for the 2020 program open in February 2020.

Inspiring the next generation
Each year, one Avant student member is given the opportunity
to observe reconstructive surgery for communities in need in
the Asia-Pacific through the Avant and Interplast Student
Placement Program.
Charlie Jeong, from the University of Newcastle, was the 2018
placement recipient. In March 2019, he travelled to Fiji to observe
the life-changing work of the Interplast team. To read about
Charlie’s experience visit avant.org.au/news
In 2019, the program was extended to offer a placement to a newly
fellowed plastic surgeon member, in partnership with Interplast
and the Australian Society of Plastic Surgeons.
Congratulations to Cameron Keating from NSW, the first recipient
of the new fellow program, who will be travelling with Interplast to
Laos in February 2020.
The 2019 student placement recipient will be announced in
November 2019. Applications for the 2020 student placement will
open in August next year and the fellow placement in April 2020.

Charlie Jeong
2018 Avant and Interplast Student Placement Program recipient

“The support Avant provides to ... research
is a testament to the investment they’re
making in medicine itself, empowering
physicians and surgeons ...”
Scholarship program recipient

Dr Sarah Scheuer
2018 Doctor in Training Research Scholarship Program recipient
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Dr Beverley Rowbotham
Avant Foundation Board member
and Chair of the Avant Board

A/Prof Rhea Liang
2019 Avant Foundation
Grant recipient

Dr Penny Browne
Avant Chief Medical Officer and
Chair of Avant Foundation Board

Dr Ian Incoll
National Advocacy Stakeholder
Committee member

Members informing your mutual
As a mutual, we look to draw upon members’ experiences and expertise – this ensures
your interests are effectively represented in how Avant is run.
Thank you to all members who have made contributions this
financial year through our advisory panels and committees,
medical adviser roles within our business and also elected
members on the board.
Having the perspectives of doctors from a range of specialties
and roles in healthcare provision is central to our understanding
of what matters to members, informing both operational and
strategic activities.

National Advocacy Stakeholder Committee
This committee provides strategic advice to inform and develop
Avant’s advocacy and education initiatives. We leverage members’
close links to medical colleges and other key stakeholder
organisations, to align our efforts to their activities for the benefit
of the membership and profession. A/Prof Grant Phelps left the
committee this year and we thank him for his input and insights to
the committee. We were delighted to welcome new members
A/Prof Julian Rait OAM, Dr Ray Raper and Prof John Wilson.
Members this year have provided valuable input into the
development of Avant’s approach to issues, including Medicare
billing, doctors’ reputation issues, complementary and alternative
medicines, mandatory reporting and genomics. They have
supported various education activities, including with the
Australian Orthopaedic Association and the College of Surgeons.
Their expertise has also informed the development of member
resources such as our claims insights.

2018-19 committee members:
•
•
•
•
•
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Dr Penny Browne
Dr Graham Campbell
Dr Angelina Di Re
Dr Jan Dudley
Dr Beverley Rowbotham

•
•
•
•
•

Dr Ian Incoll
Dr Kym Jenkins
A/Prof Grant Phelps
A/Prof Julian Rait
Dr Ray Raper

•
•
•
•

Dr Vijay Roach
A/Prof Rashmi Sharma
Prof John Wilson
Dr Choong-Siew Yong

2019 National Advocacy Stakeholder Committee

State Member Forums
The key issues impacting doctors can vary across states. Discussing
issues relevant to medical indemnity at locally held meetings has
delivered many valuable insights.
The Queensland Member Forum provided their views on Medicare
audit activity and compliance, changes to the Health Practitioner
Regulation National Law and mandatory reporting.
In NSW, the forum shared their thoughts on genetics and litigation risk,
unauthorised access to medical records in a public hospital, treatment
guidelines and new Medicare items for screening colonoscopy.
The WA Member Forum discussed the Amended Code of Conduct,
new sexual boundary and advertising guidelines, supporting
members with retraining requirements after AHPRA investigations,
as well as state medico-legal trends.
Thank you to our 80 members who contributed to the forums
in 2018-19.
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State Medical Committees

Avant Student Advisory Council

To effectively support our members it is essential to understand, first
hand, issues in current medical practice and professional requirements.

Tomorrow’s doctors may face different challenges to the students
of yesterday. The council identifies issues within the medical
student community including medical education, postgraduate
training, medical indemnity and student advocacy.

The State Medical Committees provide a foundation for
understanding the practice of medicine across a range of specialty
groups. These include anaesthesia, emergency medicine, general
practice, intensive care, obstetrics and gynaecology, oncology,
orthopaedics, radiology and more.

2018-19 committee members:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dr Robert Adler
Dr Richard Astill
Dr Harvinder Bedi
Dr Philip Bekhor
Dr Neil Berry
Dr Christopher Blenkin
Dr Liz Boge
Dr Janelle Brennan
Dr Robert Briggs
Dr Annette Carruthers
Mr Patrick Chan
Dr Peter Chapman
Dr Pierre Chapuis
Dr Beena Chaugule
Mr Frank Chen
Dr Eleanor Chew
Dr Milton Cohen
Dr Stephen Coogan
Dr David Cook
Dr Stephen Cook
Dr Prasad Cooray
Dr Terence Coyne
A/Prof Glen Croxson
Dr Leslie Csenderits
Dr Elspeth Darveniza

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dr Jennifer Davidson
Dr Mary Dingley
Prof Jonathan Fawcett
Dr Gavin Fincher
Dr Andrew Fulton
Dr Paul Goggin
Dr Peter Grant
Dr Anthony Gray-Weale
Dr Darryl Gregor
A/Prof Raphael Hau
Dr Peter Heathcote
Dr Ross Hetherington
Dr Graydon Howe
Mr Anthony Hyett
Dr Troy Kay
Dr Dan Kennedy
Dr Vincent Khoury
A/Prof Alan Lam
Miss Kirstie MacGill
Dr John Mackay
Dr Lewis Macken
Prof Stephen Margolis
Dr Andrew McCann
Dr Hilary Mercer
Dr Maxwell Michael

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dr Peter Middleton
Dr David Nevell
Dr Alexander Nirenberg
Mr Tom Pascoe
Dr Gino Pecoraro
A/Prof Ronald Ptasznik
Dr Dorothy Radford
Dr Nicolas Radford
Dr Christian Rowan
Mr Michael Rowland
A/Prof Pieter de Villiers Smit
Dr Catherine Sorrell
Dr Cosimo Stambe
Dr Oscar Stanley
Dr Maurice Stevens
Dr Janine Stevenson
Dr Deborah Verran
Dr Dana Wainwright
Dr Stephen Warrillow
Dr Ian Wechsler
Dr Morgan Windsor
Dr Julian Wojtulewicz
Dr Joseph Wong
Dr John Worthington

In 2018-19, the council contributed valuable insights and content to
our student newsletters. They have also continued to raise awareness
of medical education community and Avant partner, onthewards,
so students nationwide can benefit from their unique resources.

2018-19 council members:
•
•
•
•

Sara Alamyar
Avinesh Chelliah
Haydn Dodds
Kay Hon

•
•
•
•

Thomas Ikonomidis
Samantha Lee
Vijay Pather
Helena Qian

• Pedram Rajabifard
• John Ward

2018 Avant Student Advisory Council

Scholarship and grant evaluation panels
The panels provide advice on Avant’s scholarship and grant
programs, input on assessing applications and selecting the
recipients. The panels feature experienced medical researchers,
members across a variety of specialties and practice managers.
Thank you to the panel members for their contributions in 2018-19.

2019 Avant Foundation Council:
• Dr Penny Browne
• Dr Matthew Doane
• Prof Jonathan Morris

• Prof emerit Kim Oates
• A/Prof Grant Phelps
• A/Prof Julian Rait

• Dr Beverley Rowbotham

2018 Doctor in Training Research Scholarship
Judging Panel:

2019 Victorian Medical Committee

Doctor in Training Advisory Council
Trainees practise in a different context to their senior colleagues,
so it is important to us that we understand the perspectives of our
23,000 trainee members. In 2018-19, the 13 members representing
all mainland states looked at the issue of doctors’ mental health and
dealing with adversity in medicine. They have also continued to
contribute to the delivery of our scholarship program for trainees.

•
•
•
•

Prof Nadia Badawi
Prof Amanda Barnard
Prof Wendy Brown
Dr Gareth Crouch

•
•
•
•

Dr Sarah Dalton
Dr Angelina Di Re
Prof Geoff Donnan
Prof Jayashri Kulkarni

•
•
•
•

Prof Jonathan Morris
A/Prof Grant Phelps
Prof Hatem Salem
Laureate Prof Nicholas Talley

2018 Avant/AAPM Scholarship Program:
• Jan Chaffey

• Marianna Kelly

• Colleen Sullivan

2018-19 council members:
•
•
•
•
•

Dr Keith Addy
Dr George Balalis
Dr Angelina Di Re
Dr Nicole Fardell
Dr Malcolm Forbes

•
•
•
•
•

Dr Jemma Hogan
Dr Chris Mulligan
Dr Kiran Narula
Dr Vanessa Perotti
Dr Victoria Phan

• Dr Melissa Radjenovic
• Dr Richard Seglenieks
• Dr David Yeh
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Members elected to the Avant Board
Dr Beverley Rowbotham AO

Prof Simon Willcock MBBS (Hons 1),

MBBS (Hons 1), MD, FRACP, FRCPA, FAICD

PhD, FRACGP, Dip. Obs., RANZCOG/RACGP, GAICD

I am honoured to have been elected
Chair of Avant Mutual and Avant
Group Holdings in July 2019, and
to be a Director of Avant Insurance
Limited and Doctors’ Health Fund.
I am delighted that Avant’s advocacy
was heard in the recent government
review of medical indemnity schemes. The stability of these
arrangements is vital to securing the careers of Australia’s doctors
and peace of mind for both doctors and their families. My passion
for Avant derives from the medical indemnity crisis in 2003 when
doctors’ livelihoods hung in the balance and I am committed
to defending our hard-won security. I am also proud of Avant’s
continuing investment in the profession through the Avant
Foundation. Fostering leadership and research into improving the
quality of medical practice will support our members build better
and safer workplaces for both doctors and their patients.

Dr Jan Dudley MBBS, FRANZCOG, GAICD
The past year has delivered some
excellent outcomes for members.
Our success has enabled the board
to innovate, and continue to return
funds to members through the
loyalty and retirement reward
programs. I am particularly pleased
Avant has developed a strong
advocacy program, providing a respected voice for doctors
with governments and regulatory bodies. I look forward to the
continued development of in-house legal expertise to provide
the very best support for doctors facing complaints or litigation.
A strong medical defence organisation is an essential partner for
all doctors, and I am passionate about continuing to ensure Avant
remains successful, effective and member-focused in my roles as
Director of Avant Mutual and Avant Group Holdings.
Special responsibilities: Member of the Group Investment Committee.

Dr William Glasson AO
MBBS (Qld), FRANZCO, FRACS, FRACGP, FRCOphth,
DipAppSc (Opt), GAICD
I am proud of the financial
performance of our company as
a former member of the Group
Investment Committee. We will
continue to deliver certainty for our
members who have legal action
against them, and maintain a service-focused organisation. I am
most proud of the high level of member satisfaction with our
provision of day-to-day services. We are an organisation that is
owned by our members and we are here to serve our members
at a personal level.
Special responsibilities: Member of the Audit Committee and
Risk Committee.
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I am a Director of Avant Mutual and
Avant Group Holdings, of which
I was formerly Chair from July 2014
to June 2019, as well as a Director of
Avant Insurance and Doctors’ Health
Fund. I have extensive experience
in a number of health governance
roles, including public and private sector health providers and
health education and training organisations. This is augmented by
my long interest in the health and wellbeing of my fellow doctors.
As a Director of the Avant Mutual Board, I am able to utilise this
experience to act as an effective advocate for my peers.
Special responsibilities: Chair of the Nominations Committee and
member of the Remuneration Committee.

Dr Steven Hambleton
MBBS, FAMA, FRACGP (Hons), FAICD
Avant is now so much more than a
medical indemnity provider. We are
in business for the long haul, from
the beginning of medical school to
retirement – helping to keep you,
your practice, your finances and your
health safe. Being a mutual and with
practising members on the board, we will make sure that members’
interests are kept front and centre.
Special responsibilities: Member of the Group Investment Committee.

Dr Douglas Travis
MBBS, FRACS, FAMA, GAICD
The achievement that I am most
proud of is providing rock solid
defence and security for myself and
my colleagues to practise medicine.
It has been a difficult indemnity
environment with rising claims and
problems on many fronts. I have
played a small part in keeping Avant on track to keep us safe.
This year has also seen the continued roll out of the Avant strategy
that is to build a suite of financial-related services to make our life
easier. I look forward to next year, to see the further strengthening
of these services and products for doctors. My desire is to help
steer better and more ethical financial services for doctors at a
reasonable price, while keeping us financially secure.
Special responsibilities: Member of the Audit Committee and
Risk Committee.
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Business experts appointed to the Avant Board
Mr Peter Polson BCom, MBL, PMD
Mr Polson is a Director of Avant Mutual
and Avant Group Holdings, and is
the Chair of Avant Insurance. He has
an extensive background in banking,
insurance and financial services.
He was formerly Managing Director
of Colonial First State Investments
and with the Commonwealth Bank
Group as Group Executive, responsible for all investment and
insurance services.
Special responsibilities: Chair of the Group Investment
Committee, and member of the Remuneration Committee and
Nominations Committee.

Mr Peter Beck BSc, FIA, FIAA, FSA, FASFA
Mr Beck is a Director of Avant
Mutual, Avant Group Holdings and
Avant Insurance. He is an actuary
by profession and has over 40 years’
experience in banking, insurance,
superannuation and investments
working in Australia, New Zealand,
Asia, South Africa and the UK.
He was formerly CEO of Pillar Administration, CEO of CommInsure,
and Group General Manager, Strategic Development and Group
Appointed Actuary at Colonial.
Special responsibilities: Chair of the Risk Committee, the Audit
Committee and member of the Group Investment Committee.

Mr Tony Bofinger BEc, MBA, FIAA, GAICD
Mr Bofinger is a Director of Avant
Group Holdings and Avant Insurance
Limited. He is an actuary with over
30 years’ experience in life insurance,
superannuation and investment, and
he has expertise in risk management,
capital management and finance.
Mr Bofinger is currently Chief Risk
Officer of Challenger Limited, and was previously Appointed
Actuary and Chief Financial Officer of Challenger Life Company
Limited. Prior to that, he held a range of executive positions in
direct insurance, reinsurance and consulting.
Special responsibilities: Member of the Audit Committee and the
Risk Committee.

The Hon John Fahey AC
The Hon John Fahey is a Director of
Avant Mutual, Avant Group Holdings
and Avant Insurance, and is the
Chair of Doctors’ Health Fund. He
was the Premier of NSW for three
years, and then Federal Minister for
Finance and Administration from
1996 to 2001. Prior to Parliament, he
practised as a solicitor. In 2002, he was awarded a Companion in
the Order of Australia. He was appointed President of the World
Anti-Doping Authority in 2007, a position he held until the end of
2013. In 2014, he was appointed as Chancellor of the Australian
Catholic University. He is the current Chair of the Sydney Olympic
Park Authority. In 2017, John was appointed as the Chair of the
Australian Building Code Board.
Special responsibilities: Member of the Group Investment
Committee and the Remuneration Committee.

Mr Bruce Foy BCom, LLB, FAICD
Mr Foy is a Director of Avant
Group Holdings, Avant Insurance
and Doctors’ Health Fund. He was
admitted as a barrister of the Supreme
Court of NSW in 1989, and is a fellow
of the Australian Institute of Company
Directors. Mr Foy is a professional
non-executive Director, being on a
number of public and private boards.
Special responsibilities: Member of the Risk Committee and the
Audit Committee.

Mr Duncan West ANZIIF (Snr Assoc.),
CIP, FCII, BSc (Econ), GAICD
Mr West is a Director of Avant Group
Holdings and Avant Insurance. He
has over 30 years’ experience in
insurance, with a particular focus
on risk pricing and underwriting,
reinsurance, claims and distribution
management in both general
insurance and life insurance. He has worked in the UK, India and
Australia, including as CEO of Vero Insurance and CGU Insurance.
Most recently, he was Executive General Manager of Retail Wealth
for NAB. He is a Fellow of the Chartered Insurance Institute. He was
formerly Director and President of the Australian and New Zealand
Institute of Insurance and Finance.
Special responsibilities: Chair of the Remuneration Committee,
and member of the Risk Committee and the Audit Committee.
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Executive Leadership Team
Andrew Boldeman BEc, FIAA

Natasha Fenech BEc, BSc, AIAA, MBA, GAICD

Managing Director

CEO, Medical Indemnity & Deputy
Group CEO

My role is about ensuring that
Avant does its absolute best for our
membership. As a mutual, Avant exists
only to serve its members. My energies
are spent on enabling the right culture
across all our people in how we
support our members and customers.
A focus is ensuring a high quality service and advice, delivered at
a good price, supporting the broader medical profession, while
diversifying our business to make it more resilient for the future.

Peter Aroney BComm, ACA
CEO, Doctors’ Health Fund
I’m focused on making sure we deliver
tailored health cover that responds to
doctors’ needs and that we provide
exceptional service. We are inspired
by the positive feedback and support
we continue to receive from the
medical profession. We are proud of
our continued standing as one of the fastest growing health funds in
Australia, contrasting the industry-wide trend. We continue to invest
in technologies that make it easier for our members to deal with us
and the complexity of private healthcare funding.

Penny Browne MBBS, FRACGP, MHL
Chief Medical Officer
I advise Avant on medical matters,
bring the member voice to the
executive team and lead the
advocacy, education and research
unit. Our aim is to promote safety,
quality and professionalism in
medical practice. We advocate for
effective medical indemnity and regulatory environments, doctor
wellbeing and safer patient outcomes. I am proud that our team
has this year been able to translate our analysis of coded claims into
specialty-specific insights for members. Next year, our focus will be
on medico-legal risk in genomics and on medical professionalism.

Martin Edwards BSc, FIAA, GAICD
CEO, Technology in Practice
My team is responsible for identifying
and developing new technology
solutions which support our
members practise medicine.
In 2018-19, our online platform,
PracticeHub, continued its strong
growth, with more than 750 practices
and 7,000 practice employees relying on PracticeHub to manage
their practices simpler, safer and more efficiently. This coming
year, we will look to deliver greater value for members through
expanding the services available on PracticeHub.
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Avant’s medical indemnity team
defends doctors’ reputations,
individually and as a profession, and
my priority is to ensure we are there
for members in their time of need.
It is my role to make sure we do this
by balancing affordable premiums with quality services that give
our members confidence. Recently, we were pleased to announce
cyber cover, at no cost, for practice insurance policy holders, which
reflects our aim to make interacting with Avant simpler across all of
our insurance offerings.

Daniel Tess BSc, MA, FCAS, FIAA
Group Chief Financial Officer
I lead the finance and governance
functions of Avant. We ensure the
business is commercially disciplined
in its decision making, lead a robust
risk culture, and oversee good
corporate governance and a strong
investment portfolio.
In 2018-19, Avant delivered another year of outstanding financial
results for our members, including strong growth and expense
efficiency. We distributed another round of notional Retirement
Reward Plan allocations and paid full dividends to all retiring
members. Going forward, we will continue to help Avant’s
businesses keep costs and prices down and further improve
our risk management.

Julie Webster BCom, MBus, GAICD
CEO, Financial Services
I am responsible for the strategy and
deployment of financial services
to meet members’ needs. Our aim
is to provide financial products
and services, tailored specifically
for the doctors. We currently offer
life insurance and are focusing on
evolving this product range and developing financial advice,
wealth management and lending solutions. Members are telling us
they are looking for someone they can truly trust, whose interests
are completely aligned with theirs – I believe there is no one better
placed than us to provide that.
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1800 128 268

avant.org.au

Australian Capital Territory | New South Wales | Queensland
South Australia | Tasmania | Victoria | Western Australia

Avant Mutual Group Limited
ABN 58 123 154 898
Professional indemnity insurance and the Practice Medical Indemnity Policy available from Avant Mutual Group Limited ABN 58 123 154 898 (Avant Mutual) are issued by Avant Insurance Limited, ABN 82 003 707 471,
AFSL 238 765 (Avant). Avant Cyber Insurance cover is available between 20/09/2019 and 28/02/2021 to eligible Avant Practice Medical Indemnity Policy holders under a Group Policy between Liberty Mutual Insurance Company,
ABN 61 086 083 605 (Liberty) and Avant. Private health insurance products are issued by The Doctors’ Health Fund Pty Limited, ABN 68 001 417 527, a member of the Avant Mutual Group. Avant arranges Avant Business Insurance
as agent of the insurer Allianz Australia Insurance Limited ABN 15 000 122 850, AFSL 234 708 (Allianz) and may receive a commission on each policy arranged. Avant Travel Cover is available under a Group Policy between QBE
Insurance (Australia) Limited (ABN 78 003 191 035, AFSL 239545) (QBE) and Avant Mutual. The Policy is underwritten by QBE and Avant may receive a benefit for arranging cover.
Avant Life Insurance products are issued by NobleOak Life Limited ABN 85 087 648 708, AFS Licence Number 247302 (NobleOak). All general insurance is issued by Avant. Avant Life Insurance is a registered business name of
Doctors Financial Services Pty Ltd ABN 56 610 510 328 (DFS). DFS provides administration services on behalf of NobleOak in respect of life risk insurance policies issued by NobleOak and administration services on behalf of Avant in
respect of general insurance policies issued by Avant. Cover is subject to the terms, conditions and exclusions of the relevant plan.
The Avant Foundation (ABN 27 179 743 817) is administered by its trustee, Avant Foundation Limited (ACN 618 393 847). The Avant Foundation is a Public Ancillary Fund, endorsed
by the Australian Taxation Office as a Deductible Gift Recipient.
Any advice here is general advice only and does not take into account your objectives, financial situation or needs. You should consider whether the product is appropriate for you
and the Product Disclosure Statement for the relevant product before taking any action.
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